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Introduction
I have been a registered childminder for 24½ years, and, throughout this time, I have remained committed to continually developing my knowledge and skills in order to provide the highest quality childcare service. During this review period, I have undertaken additional professional training and reviewed my toys, resources and equipment to ensure they continue to meet the needs of the children in my care.

At the beginning of this review period, I employed one registered assistant (my husband Stephen Rose). During my CIW inspection, it was noted that although Stephen remained registered as an assistant, he was no longer required to meet the adult-to-child ratios. Over the past few years, he has only worked on the rare occasions when my other assistants were unavailable. Consequently, he stepped down from his role as a registered assistant on 1 September 2025. He continues to act as my emergency backup and attended Paediatric First Aid training with me in September 2025 to ensure he remains prepared should the need arise.

Sources of Evidence
The following sources have informed this Quality of Care Review:
· Feedback from children through observations and questionnaires.
· Parent questionnaires.
· My previous Quality of Care Review.
· The CIW Inspection Report dated 26 June 2025.
· Comments and suggestions collected from parents throughout the year, which have been recorded in my Diary of Ideas and Improvements.

The Service I Provide
Children in my care enjoy a balance of child-led free play and planned activities, both indoors and outdoors. Activities take place within my dedicated playroom, living room, enclosed garden and log cabin, providing a stimulating environment that supports all areas of learning and development.
We also make regular use of our local community. We attend groups at the Borth Community Hub, Baby Boogie sessions at St Paul's Methodist Centre, and enjoy frequent visits to local woods, parks and beaches. We regularly visit the National Library of Wales, where the children benefit from the soft play facilities and children's books. In October 2025, we began attending a Forest School toddler group in Taliesin, further enriching the children's outdoor learning experiences. During Childminding Week 2026, we also took part in a visit to Llanerchaeron organised by the Ceredigion Childcare Unit.



Household
Stephen continues to work from home and spends most of his working day in the computer room. Lily and Christopher both continue to live at home and work part-time, meaning they are occasionally present during the day. Theo is currently at university and returns home during university holidays and visits.

Children and Families
I currently care for 11 children from nine different families, representing a slight decrease in numbers compared with the previous review period.
During this review period, I have cared for a total of 17 children. Four children joined my setting, while six children left. One child moved on to attend a preschool setting, and five children no longer required childcare.

Gathering Feedback
Parent questionnaires were distributed to all families, with one completed questionnaire returned. Whilst the response rate was low, I receive regular informal feedback from parents throughout the year, which I record in my Diary of Ideas and Improvements. This ongoing feedback provides valuable insight into parents' views and helps to inform the continuous development of my service.
The children under five years of age have all been observed within the setting to gather their views, interests and preferences, ensuring their voices continue to influence the planning and development of my provision.

Professional Recognition
In May 2026, I was honoured to receive the PACEY Cymru Longevity Award in recognition of my long-standing commitment and dedication to the childcare profession. Receiving this award was a proud milestone and reflects my continued passion for providing high-quality childcare and supporting children and their families over many years.

Summary of Responses
Parent Feedback
The feedback received from parents continues to be overwhelmingly positive. Parents report that they are very happy with the quality of care and learning experiences I provide and have made no suggestions for improvement. They commented that their children are always happy to attend the setting and have developed strong, positive relationships with me.
Parents particularly value the variety of outings and outdoor experiences I provide, recognising the benefits these have on their children's learning, wellbeing and development. They also appreciate the wide range of arts and crafts activities available, which encourage creativity and self-expression.
In addition to the parent questionnaires, I received thank you cards from all the families whose children left the setting during this review period. Each card contained personal messages expressing appreciation for the care, support and positive experiences their children had received during their time with me.

Children's Views and Observations
Observations completed throughout the year demonstrate that the children are happy, engaged and settled within the setting. New children have settled well and most arrive happily each morning, showing excitement and enthusiasm to attend.
The observations also confirm that the resources and learning environment continue to meet the children's developmental needs. Younger children enjoy joining in with activities led by the older children and frequently learn through watching, copying and interacting with their peers. This has supported their confidence and development across all areas of learning.
During this review period, the most popular resources have been the magnetic tiles and toy vehicles. The children have shown great creativity by combining these resources to build roads, ramps and imaginative play scenes. Hama beads have also proved extremely popular with the school-aged children, supporting their creativity, concentration and fine motor skills.

Review of Previous Quality of Care Report (2024–2025)
The previous Quality of Care Report identified many strengths within the setting, confirming that children and parents were happy with the quality of care and service provided.
The report also demonstrated that the areas for development identified in the 2023–2024 review had been successfully addressed and improvements implemented.
The following development priorities identified in the 2024–2025 report have either been completed or are currently being progressed:
1. Increasing Welsh language opportunities
To strengthen the use of Welsh within the setting, I achieved the Welsh Promise Bronze Award in April 2026. This has encouraged greater use of Welsh throughout daily routines and activities. I am increasingly using Welsh when communicating with both the children and their families, helping to build confidence in the language for everyone involved.
2. Redecoration of the living room
The living room was fully redecorated during the Easter holiday in 2026, creating a brighter and more welcoming environment for the children.
3. Improving my online presence
Work has begun on updating my website and creating a dedicated Facebook page to improve communication with current and prospective families.

CIW Inspection Report
The CIW inspection highlighted a number of strengths within my setting.
The report recognised that children are happy, settled and have developed secure, trusting relationships with both myself and their peers. It confirmed that children are listened to, valued and treated with respect, and that their individual needs are well understood and consistently met.
The inspection also identified my outdoor environment as a particular strength of the setting. It noted that I provide a wide range of stimulating and engaging resources that encourage children's curiosity, extend their play and support their learning and development.

Actions To Take Following Feedback
The main area identified for improvement within the CIW Inspection Report was:
"The service provider is not meeting the Welsh language and culture needs of people, and this requires improvement."
I have already begun addressing this recommendation by successfully achieving the Welsh Promise Bronze Award. I plan to continue developing this aspect of my practice by working towards the Welsh Promise Silver Award during Autumn 2026, ensuring that Welsh language and culture become an even more embedded part of everyday experiences for the children and their families.


1. Well Being

Service Evaluation
The children in my care are happy, settled, and demonstrate a strong sense of belonging within my setting. They arrive each day smiling, eager to see me and their friends, which reflects the positive relationships we have developed. During my recent inspection, one inspector commented, "The children are your best friends," recognising the warm, trusting relationships that I have built with the children.

I provide a wide range of age-appropriate toys, resources, and activities that promote children's learning and development. Children are encouraged to make independent choices about their play and learning, while receiving appropriate support and encouragement to build their confidence and independence.

The inspection report identified speech, language, and communication as a particular strength among the older children. Younger children are consistently praised and encouraged for their non-verbal communication, helping to build their confidence as they develop their language skills. I regularly observe each child to monitor their stage of development and use these observations to plan activities that extend their learning and meet their individual needs.

Feedback from parents continues to be extremely positive. All parents report that their children are happy in my care, and those who are able often talk enthusiastically about their day when they return home. Parents consistently comment on the nurturing environment I provide. Feedback received this year includes:
· "You're an honorary grandmother to our children."
· "Thank you from the bottom of our hearts for all the support and love you have shown our family over the years. We really don't know what we would have done without you. We are so grateful you opened your home and heart to help raise these beautiful children of ours."
· "X loves going to Little Rosebuds; he comes home so happy."

Children interact positively with one another and demonstrate kindness, empathy, and respect. Older children naturally support younger children by helping them with tasks and holding their hands during outings without being prompted, demonstrating caring relationships and positive role modelling.

Children clearly enjoy their play and learning experiences. I incorporate learning opportunities throughout daily activities to support all areas of development. I encourage children to develop independence by feeding themselves, managing their personal care, and using the bathroom independently where appropriate. Children communicate confidently using both English and Welsh throughout the day, supporting their bilingual language development.

Priorities for Improvement
· Continue to ensure that every child remains happy, safe, and well supported within my care.
· Continue to monitor each child's development through regular observations and provide activities that support their individual progress.

My assessment of this area is: Good.
2. Care and Development
Service Evaluation
Feedback from parents continues to demonstrate a high level of satisfaction with the care, learning opportunities and support provided to their children. Parents consistently report that their children are happy, settled and making good progress within my setting.

At the beginning of this review period, I continued to use the MindingKids app to communicate with parents and record children's daily experiences. Following reflection on my own practice, I recognised that I was often completing the daily diary during the evening rather than recording information throughout the day. Discussions with parents also indicated that the app was not being used regularly by families.

As a result, I reviewed alternative systems and, in May 2026, introduced NurtureBooks. I have found this platform to be more user-friendly and better suited to the needs of both my setting and the families I support. It provides parents with a clear daily summary, while also enabling me to record observations, track each child's developmental progress and maintain learning records more efficiently. I will continue to develop my use of this system throughout the coming year.

Professional Development
Continuing Professional Development (CPD) remains a key priority within my practice. Throughout this review period I have attended a wide range of training courses, conferences and webinars to ensure my knowledge remains current and to continually improve the quality of care I provide.
These have included:
	Training
	Date

	Understanding Dyslexia
	July 2025

	Introduction to Autism Awareness and Support
	July 2025

	Paediatric First Aid
	September 2025

	Welsh Promise Bronze Award
	October 2025 – April 2026

	Camau Mynediad 1 Welsh
	October 2025 – February 2026

	Curiosity Approach
	January – March 2026

	Effective Environments
	January – March 2026

	Movement Schema and Schematic Play
	January – February 2026

	DARPL Leader Training
	January – February 2026

	Prevent Refresher
	March 2026

	Adverse Childhood Experiences (ACEs)
	March 2026

	"Traffic Light" Safeguarding Training
	April 2026



In addition to these courses, I attended the Ceredigion Childcare and Play Conferences (September 2025 and May 2026), the PACEY Cymru Celebration Event in May 2026, and regularly participated in PACEY Cymru's monthly Welsh language webinars.

This ongoing training has strengthened my understanding of child development, inclusive practice, safeguarding, the Welsh language and creating effective learning environments, enabling me to continually improve outcomes for the children in my care.

I am able to plan activities and provide resources that reflect their individual interests, abilities and stage of development, because I know each child well. This enables children to learn at their own pace while feeling secure, valued and supported.

The CIW inspection recognised this strength within my practice, noting that I effectively promote children's learning and thinking skills by asking open-ended questions and encouraging children to solve problems independently. This approach supports children's confidence, resilience and critical thinking skills while allowing them to lead their own learning through play.

Priorities for Improvement
To continue improving the quality of my service, I have identified the following priorities for the coming year:
· Renew my Child Protection training before January 2027 (Level C course already booked for November 2026).
· Renew my Food Hygiene qualification before July 2027.
· Continue to undertake relevant Continuing Professional Development to enhance my knowledge and skills.
· Make full use of the observation and assessment features within the NurtureBooks app to monitor children's learning, development and progress more effectively.
· Continue developing my use of the Welsh language within daily practice and work towards achieving the Welsh Promise Silver Award.

My assessment of this area is: Good.


3. Environment
Service Evaluation
My home provides a welcoming, safe, and stimulating environment that supports children's play, learning, and development. Children have access to the playroom, living room, downstairs toilet, and outdoor garden area. During the COVID-19 pandemic, the areas used by the children were temporarily reduced to the playroom, living room, and downstairs toilet. I reviewed the use of the dining area following the pandemic; however, the current arrangements of eating lunch in either the playroom or the garden continue to work well for the children. The dining area remains part of our route to the back hall and garden.

The outdoor environment has been used extensively throughout this review period. The addition of the log cabin has significantly enhanced opportunities for free-flow play between the indoor and outdoor environments, allowing children to explore and learn in a variety of settings. The recent inspection report identified the outdoor environment as a particular strength of my setting.
I provide a wide range of high-quality toys, resources, and equipment both indoors and outdoors to support children's interests and all areas of learning and development. All equipment is regularly cleaned, checked, and maintained to ensure it remains safe, suitable, and in good condition.

Throughout this review period, I have continued to invest in new resources to enrich children's experiences. New purchases include:
· A HappyLand diversity play set.
· Board games, science resources, and arts and crafts materials.
· Meccano and Hama Beads for school-aged children.
· A pirate ship play set.
· Sensory resources, including mirror balls and four Bilibo balance toys.
· New tablecloths, a wireless baby monitor, an Axkid Up car seat, a sand and water table, soft play mats, and body roll cushions.

Training undertaken during the year has also informed improvements to my environment. Following completion of the Welsh Promise Bronze Award, I introduced additional Welsh language resources. Ideas gained through Effective Environment training led to the purchase of training scissors and other practical resources, and, to further support children's wellbeing, I created a cosy, calming area by introducing a teepee with cushions, providing a quiet space where children can relax or enjoy individual activities. Inspired by the Curiosity Approach modules, I sourced a range of authentic, everyday objects from local charity shops to encourage open-ended play and exploration. These "real-life" resources have been particularly popular with the children.

I have also benefited from several grants during the year, enabling further improvements to the quality of my provision:
· The Moondance Foundation Grant enabled children to attend Baby Boogie, a toddler group combining free play with music, singing, and dancing.
· A Coram PACEY Grant funded two professional development courses: Where the Wild Things Learn and Hygge.
· A Flying Start Grant enabled the purchase of the teepee, along with sensory felt bowls and balls to enhance children's sensory play experiences.
Comprehensive risk assessments are in place for all areas of my home and garden used by the children. These are reviewed regularly and updated whenever new equipment is introduced or changes are made to the environment, ensuring children's safety remains a priority.

During the Easter holiday closure, the living room was redecorated to maintain a welcoming, attractive, and well-presented environment for the children.

Priorities for Improvement
· Disconnect and remove the gas fire from the living room.
· Redecorate the back hall and downstairs toilet.
· Replace the existing shelving in the back hall with a freestanding storage unit positioned alongside the changing area.
· Complete the professional development courses purchased through the Coram PACEY Grant and implement any relevant learning within my setting.

My assessment of this area is: Good.



4. Leadership and Management
Service Evaluation
I have been a registered childminder for nearly 25 years and remain committed to providing a high-quality childcare service through continuous reflection and professional development. Since 2007, I have completed an annual Quality of Care Review, using it as a valuable tool to evaluate my practice, identify areas for improvement, and assess the impact of changes made within my setting. This reflective approach supports my commitment to continuous improvement and high standards of care.

I continue to maintain and develop my professional knowledge through ongoing training. During this review period, I attended a number of safeguarding continuing professional development (CPD) courses, including the Adverse Childhood Experiences (ACEs) Virtual Reality training, Traffic Light Tool training, and a Prevent Duty Refresher course. I also maintain all mandatory qualifications by renewing my Paediatric First Aid, Safeguarding (Child Protection), and Food Hygiene training every three years.

My professional qualifications include a Level 5 Diploma in Childcare, Learning and Development (Management) and a Level 3 Qualification in Playwork, providing a strong foundation for delivering high-quality childcare and supporting children's learning and development.

In September 2025, Stephen Rose stepped down from his role as my registered assistant. He continues to act as my emergency back-up assistant, alongside Claire Lowe, a local registered childminder. These arrangements ensure continuity of care should an emergency arise.

My Statement of Purpose is reviewed and updated whenever necessary, with revised copies submitted to Care Inspectorate Wales (CIW) as required. I also maintain a comprehensive suite of policies and procedures that underpin the operation of my service. These are reviewed at least annually, or sooner if changes in legislation or best practice require amendments.

During July 2025, I redesigned my website to provide a more modern and accessible platform for families. The website includes information about my service as well as copies of my policies and procedures. I also launched a dedicated Facebook page to share activities, news, and updates with families. Both platforms have proved to be effective methods of communication and promoting my service.

There are five members of my household. Disclosure and Barring Service (DBS) checks are held for myself, my husband Stephen, and three of my children: Lily, Christopher, and Theo. All five DBS certificates are registered with the DBS Update Service to ensure they remain current. Theo began studying at Aberystwyth University in September 2025 and now only returns home during university holidays and occasionally through the terms. As he remains a member of my household, I will continue to maintain his DBS registration until he has permanently moved out.

I ensure that all required insurance policies remain current, including Public Liability Insurance, PACEY membership, Information Commissioner's Office (ICO) registration, and appropriate vehicle insurance, ensuring the service continues to meet legal and regulatory requirements.




Priorities for Improvement
· Continue to complete the annual Quality of Care Review, with the next report due by the end of June 2026.
· Ensure all insurance policies and registrations are renewed promptly:
· Public Liability Insurance and PACEY membership – 16 October.
· Information Commissioner's Office (ICO) registration – 29 August.
· Vehicle insurance – 2 March.
· Continue to access a wide range of professional development opportunities to maintain and enhance my knowledge and skills.
· Regularly update my website and Facebook page to ensure families have access to current information and examples of children's activities and experiences.
· Update the DBS records for Lily and Theo once they have completed the legal documentation required to reflect their name changes.

My assessment of this area is: Good.

Date this Quality of Care Report was written 30th June 2026
Date next Quality of Care Report is due 30th June 2027
